ALGER COUNTY BOARD OF COMMISSIONERS

ORGANIZATIONAL MEETING

JANUARY 2, 2008

The organizational meeting of the Alger County Board of Commissioners convened in the
conference room of the county building at 3:00 p.m. on the above date. The meeting was called to order by
the Alger County Clerk, Mary Ann Froberg, with the following Commissioners present:

District 1 — Commissioner Pullen

District 2 - Commissioner Brock

District 3 - Commissioner Mattson

District 4 - Commissioner Sandstrom

District 5 — Commissioner Lindstrom (Absent)

The Board of Commissioners said the Pledge of Allegiance.

The County Clerk opened up the floor for nominations of the Chairperson. Commissioner Pullen
nominated Commissioner Mattson. Commissioner Brock seconded the nomination. Commissioner
Mattson did not want to accept the nomination. Commissioner Mattson nominated Commissioner Pullen.
Commissioner Brock seconded the nomination. The County Clerk asked three times if there were any
other nominations. There were no other nominations.

On a motion by Commissioner Pullen, seconded by Commissioner Brock to close nominations
and a unanimous ballot be cast for Commissioner Pullen as Chairwoman. Motion carried by the following
vote: Ayes — Commissioners Brock, Lindstrom, Mattson, Sandstrom, and Pullen. Nays — none. Absent —
Commissioner Lindstrom.

Chairwoman Pullen opened up the floor for nominations of the Vice-Chairman. Commissioner
Sandstrom nominated Commissioner Mattson as Vice-Chairman. Commissioner Brock seconded the
nomination. Commissioner Pullen asked three times if there were any other nominations. There were no
other nominations.

It was moved by Commissioner Sandstrom and seconded by Commissioner Brock to close
nominations and a unanimous ballot be cast for Commissioner Mattson as Vice-Chair. Motion carried by
the following vote: Ayes — Commissioners Brock, Mattson, Sandstrom, and Pullen. Nays — none. Absent
— Commissioner Lindstrom.

On a motion by Commissioner Mattson, seconded by Commissioner Brock to have the Board of
Commissioner’s salary to remain the same as follows: $175 — Chair; $160 — Vice Chair; $140 — All other
Commissioners. Each Board of Commissioner’s per diem for meetings is to remain at $30 for each
meeting. Motion carried by the following vote: Ayes — Commissioners Brock, Mattson, Sandstrom, and
Pullen. Nays — none. Absent — Commissioner Lindstrom.

It was moved by Commissioner Mattson and seconded by Commissioner Brock to hold the Board

of Commissioner’s regular board meetings on the second Monday of each month at 4:00 p.m. Also, there
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is to be Committee of the Whole meetings on the fourth Thursday of each month at 4:30 p.m. The Finance
Committee meeting is scheduled at 3:00 p.m. and the Executive Committee meeting is scheduled at 4:00
p-m. on the fourth Thursday of each month. Motion carried by the following vote: Ayes — Commissioners
Brock, Mattson, Sandstrom, and Pullen. Nays — none. Absent — Commissioner Lindstrom.

Commissioner Lindstrom arrived at 3:20 p.m.

On a motion by Commissioner Brock, seconded by Commissioner Sandstrom to increase mileage
cost to .48 %2 cents. This is to be consistent with the State of Michigan. Motion carried by the following
vote: Ayes — Commissioners Brock, Lindstrom, Mattson, Sandstrom, and Pullen. Nays — none. Absent —

none.

It was moved by Commissioner Brock and seconded by Commissioner Mattson to increase the

cost of meals as follows:

Breakfast $ 7.25
Lunch $ 7.25
Dinner $12.50

The total cost for the day is $27 for meals. Motion carried by the following vote: Ayes — Commissioners
Brock, Lindstrom, Mattson, Sandstrom, and Pullen. Nays - none. Absent — none.

On a motion by Commissioner Mattson, seconded by Commissioner Brock to amend their motion
of the Committee of the Whole meetings to be the fourth Thursday of each month to instead be held on the
last Thursday of each month. Motion carried by the following vote: Ayes - Commissioners Brock,
Lindstrom, Mattson, Sandstrom, and Pullen. Nays — none. Absent — none.

It was moved by Commissioner Lindstrom and seconded by Commissioner Sandstrom to adjourn
this meeting. Motion carried by the following vote: Ayes — Commissioners Brock, Lindstrom, Mattson,

Sandstrom, and Pullen. Nays — none. Absent — none.

Catherine A. Pullen Mary Ann Froberg
Board of Commissioners Alger County Clerk
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COMMITTEE OF THE WHOLE MEETING
OF

JANUARY 10, 2008

Pursuant to recess, the Alger County Board of Commissioners convened in the conference room of the
county building at 4:00 p.m. on the above date.

The meeting was called to order by Chairwoman Pullen with the following Commissioners present:
Commissioners Lindstrom, Sandstrom, Mattson, and Pullen. Absent — Commissioner Brock.

The Board of Commissioners said the Pledge of Allegiance.

Public comment session was open. There was no public comment; thus, public comment session is closed.

The Board has packets of what is to be on the January 14, 2008 Board of Commissioner’s regular board
meeting.

The consensus of the board is to recommend changing the Committee of the Whole, Finance Committee,
and the Executive Committee meetings of November 27, 2008 to December 4, 2008.

The Board discussed Tenurgy, who the County hired to find any kind of savings on utilities and pays them
50% of the savings, if any. They have been monitoring Lakeshore Energy’s managed price program. Alger County
could save up to $7,121.98 from now through April 2009. There would be a $1,500 cancellation fee on the fixed
price contract.

It was saide that Joe Cilc will be reviewing 2007 for the Building Codes department. Mary Ann Froberg
will also be reviewing 2007 for the County Clerk / ROD departments.

The Clerk and Treasurer will be doing appropriations for the beginning of the year.

The Board discussed board bills. Commissioner Pullen is to check on the bill for the electricity at the
airport.

The Clerk will be doing transfers on the expenditures budget.

The Treasurer has a resolution for a 1% administration fee for Limestone Township tax collection.

Commissioner Pullen went over correspondence.

An appointment agreement was filed in the Clerk’s office for the Prosecuting Attorney. This is an
agreement for the Prosecuting Attorney to have a Prosecuting Attorney available in Alger County when the elected
Prosecuting Attorney is unavailable.

Houghton County sent a letter reporting a total amount of federal funds disbursed to or on behalf of that
county from the 2006 Michigan Homeland Security Grant Program. Alger County received $68.88 in funding,

There was discussion on the Sheriff hiring a full-time employee and a temporary employee. The Clerk is
going to ask him to attend the meeting on January 14", Commissionef Mattson said communication is the key and
should be kept open.

Commissioner Pullen said that the extra 2 ¥ hours of the courthouse employees is at the discretion of the
department heads. She also discussed all of the changes in the courthouse union contract.

Public comment session was open. There was no public comment; thus, public comment session was

closed.
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It was moved by Commissioner Lindstrom and seconded by Commissioner Mattson to adjourn this meeting

at 5:55 p.m. Motion carried by the following vote: Ayes — Commissioners Brock, Lindstrom, Sandstrom, Mattson,

and Pullen. Nays — none. Absent - none.

Catherine A. Pullen, Chair Mary Ann Froberg
Board of Commissioners Alger County Clerk
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ALGER COUNTY BOARD OF COMMISSIONERS
REGULAR BOARD MEETING

ANUARY 14, 2008

Pursuant to recess, the Alger County Board of Commissioners convened in the conference room of the
county building at 4:00 p.m. on the above date.

The meeting was called to order by Chairwoman Pullen with the following Commissioners present:
Commissioners Brock, Lindstrom, Mattson, Sandstrom, and Pullen. Absent - none.

The Board of Commissioners said the Pledge of Allegiance.

Public comment session was opened. Jolene Hetherington, chair of the Alger County Library Board was
present and wanted to give the board some updates. She said she will have ballot language for a millage to the board
for the January 31, 2008 meeting and that the library board will be going to the townships asking them what they are
looking for from the library. There was no public comment; thus, public comment session was closed.

On a motion by Commissioner Sandstrom, seconded by Commissioner Mattson to accept and approve the
agenda as presented. Motion carried by the following vote: Ayes — Commissioners Brock, Lindstrom, Mattson,
Sandstrom, and Pullen. Nays — none. Absent — none.

It was moved by Commissioner Lindstrom and seconded by Commissioner Sandstrom to approve minutes
as presented. Motion carried by the following vote: Ayes — Commissioners Brock, Lindstrom, Mattson, Sandstrom,
and Pullen. Nays - none. Absent - none.

On a motion by Commissioner Lindstrom, seconded by Commissioner Sandstrom to change the Committee
of the Whole meeting of November 27, 2008 to December 4, 2008 and to cancel the last meeting in December and
schedule it in January 2009. Motion carried by the following vote: Ayes — Commissioners Brock, Lindstrom,
Matison, Sandstrom, and Pullen. Nays - none. Absent — none.

It was moved by Commissioner Lindstrom and seconded by Commissioner Mattson to approve the change
in the current natural gas contract with Lakeshore Energy and renew it with the managed price program with
Lakeshore Energy. There will be a $1,500 cancellation fee for the current contract. Motion carried by the following
vote: Ayes — Commissioners Brock, Lindstrom, Mattson, Sandstrom, and Pullen. Nays - none. Absent - none.

Joe Cilc presented the board with his annual report for 2007. The report will be placed on file in the
minutes of January 14, 2008. He also asked the board for an increase in the building codes prices. The last increase
was in 2001. On a motion by Commissioner Brock, seconded by Commissioner Mattson to approve the following

rate schedule increase for the building codes department:

COUNTY of ALGER
JOE CILC
Building Code Administrator
101 Court Street, Munising, Mi. 49862
Phone: (906) 387-2727  Fax: (906) 387-5727

Fee Schedule For Building Permits
January 2008

RESIDENTIAL
Minimal Permit Fee § 75.00
Valuation to be estimated on the following scale: Number of Insp.
New homes, including modular, and additions:
1* floor, including the foundation................ $85.00 per square foot 4
2" floor. $45.00 per square foot 4 + more time
4 + more time

Walkout basements..............ceevreveermrrennrnnnons add $60.00 to fee
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Detached garages and additions to detached garages:

Base garage (monolithic pour) .........ceuce. $35.00 per square foot 2
Base garage (footings/walls) ... ....$45.00 per square foot 3
Attic with storage/liveable space................. $25.00 per square foot 3 + more time

~

Pole Barns (any post and frame construction)......... $25.00 per square foot

Mobile Home (Sectional- HUD) and additions to...$50.00 per square foot

3
Relocating an existing home $30.00 per square foot 3
Log Homes $150.00 per square foot 4
Decks or porches (w/o a roof) $20.00 per square foot 2
With a roof. $35.00 per square foot 2 + more time

Refunds - Permit Fee Less Minimum Permit Fee and Plan Review Fee

Demolition $50.00 ( Residential) 1

Re-inspections (incomplete or violations) ............. $50.00 each. 1

Plan Review Fee for Residential $.0015 of Permit Valuation

Building w/0 proper permits...........ecrssccsesenseesse. Permit prices are doubled
ALL OTHER CONSTRUCTION

Total cost of improvement.

$0.00 t0S$I1000..........ccoeverrnrenen $100.00
$1000 to $10000... ....$100.00 plus $12.00 per $1000 over $1000
$10001 1o $100000. ....$190.00 plus $6.00 per $1000 over $10000

$100001 to $500000.................cuvirnes $460.00 plus $5.00 per $1000 over $100000
$500001 plus .$1210.00 plus $4.00 per $1000 over $560000.
Plus plan review ..........ccceevereeeeennennne $65.00 per hour or any part of.
RESIDENTIAL SCALE
$1000 - $41.00 21600 - 111.00 41000 - 181.00 61000 - 251.00 81000 -321.00
2000 - 44.00 22000 - 114.00 42000 - 184.00 62000 - 254.00 82000 - 324.00
3000 - 48.00 23000 - 118.00 43000 - 188.00 63000 - 258.00 83000 - 328.00
4000 - 51.00 24000 - 121.00 44000 - 191.00 64000 - 261.00 84000 - 331.00
5000 - 55.00 25000 - 125.00 45000 - 195.00 65000 - 265.00 85000 - 335.00
6000 - 58.00 26000 - 128.00 46000 - 198.00 66000 - 268.00 86000 - 338.00
7000 - 62.00 27000 - 132.00 47000 - 202.00 67000 - 272.00 87000 - 342.00
8000 - 65.00 28000 - 135.00 48000 - 205.00 68000 -275.00 88000 - 345.00
9600 - 69.00 25000 - 139.060 49000 - 209.00 69000 - 279.00 89000 - 349.00
16000 - 72.00 30000 - 142.00 50000 - 212.00 70000 - 282.00 90000 -352.00
11000 - 76.00 31000 - 146.00 51000 - 216.00 71000 - 286.00 91000 - 356.00
12000 - 79.00 32000 - 149.00 52000 - 219.00 72000 - 289.00 92000 - 359.00
13000 - 83.00 33000 - 153.00 53000 - 223.00 73000 - 293.00 93000 - 363.00
14000 - 86.00 34000 - 156.00 54000 - 226.00 74000 - 296.00 94000 - 366.00
15000 - 90.00 35000 - 160.00 55000 - 230.00 75000 - 300.00 95000 - 370.00
16000 - 93.00 36000 - 163.00 56000 - 233.00 76000 - 303.00 96000 - 373.00
17000 - 97.00 37000 - 167.00 57000 - 237.00 77600 - 307.00 97000 - 377.00
18000 - 100.00 38000 - 170.00 58000 - 240.00 78000 - 310.00 98000 - 380.00
19000 - 104.00 39000 - 174.00 59000 - 244.00 79000 - 314.00 99000 - 384.00
20000 - 107.00 406000 - 177.00 60000 - 247.00 80000 - 317.00 100000 - 387.00
Add $3.00 per $1,000 over $100,0600
Jeswary 2008

Motion carried by the following vote: Ayes — Commissioners Brock, Lindstrom, Mattson, Sandstrom, and Pullen.
Nays — none. Absent — none.

The Clerk’s report will be postponed until next month.



It was moved by Commissioner Lindstrom and seconded by Commissioner Sandstrom to approve the

following appropriations:

Probate Child Care $ 9,000
County Law Library $ 4,000
Emergency Management $13,788

Department of Human Services  $10,000

Circuit Court Probation Oversight $ 1,500

Snowmobile Enforcement $ 4,200

Sheriff Secondary Road Patrol $14,398
Motion carried by the following vote: Ayes — Commissioners Brock, Lindstrom, Mattson, Sandstrom, and Pullen.
Nays — none. Absent — none.

On a motion by Commissioner Brock, seconded by Commissioner Mattson to accept and approve the board
bills as recommended by the audit committee. Motion carried by the following vote: Ayes — Commissioners Brock,
Lindstrom, Mattson, Sandstrom, and Pullen. Nays — none. Absent — none.

It was moved by Commissioner Brock and seconded by Commissioner Sandstrom to amend the revenues in
the transfer in general fund for the county law library from $6,000 to $4,000. Motion carried by the following vote:
Ayes — Commissioners Brock, Lindstrom, Mattson, Sandstrom, and Pullen. Nays — none. Absent — none.

On a motion by Commissioner Lindstrom, seconded by Commissioner Sandstrom to approve the transfers
in the 2007 budget as follows:

January 14, 2008

Transfer $3,121.20 from Circuit Court’s budget to the County Clerk/Rod budget.

Transfer $6,581.97 from Circuit Court’s budget to the Prosecuting Attorney budget.

Transfer $487.04 from Circuit Court’s budget to the Service Contracts budget.

Transfer $8,074.21 from Circuit Court’s budget to the Building and Grounds budget.

Transfer $921.60 from Circuit Court’s budget to the Community Corrections budget.

Transfer $3,767.44 from Circuit Court’s budget to the Jail budget.

Transfer $563.18 from Circuit Court’s budget to the Animal Shelter budget.

Transfer $394.44 from Circuit Court’s budget to the Employee Fringe Benefit budget.
Motion carried by the following vote: Ayes — Commissioners Brock, Lindstrom, Mattson, Sandstrom, and Pullen.
Nays — none. Absent - none.

It was moved by Commissioner Lindstrom and seconded by Commissioner Sandstrom to rescind the
motion from the November 12, 2007 regular board meeting to transfer $1,147 from the jail budget to the Sheriff
Secondary Road Patrol. Motion carried by the following vote: Ayes - Commissioners Brock, Lindstrom, Mattson,
Sandstrom, and Pullen. Nays — none. Absent — none.

On a motion by Commissioner Lindstrom, seconded by Commissioner Mattson to transfer $9,098.20 from
the Sheriff Secondary Road Patrol in the general fund to the Sheriff Secondary Road Patrol Fund. Motion carried by

the following vote: Ayes — Commissioners Brock, Lindstrom, Mattson, Sandstrom, and Pullen. Nays — none.

Absent - none.

091



092

It was moved by Commissioner Sandstrom and seconded by Commissioner Brock to approve the following

resolution:
RESOLUTION #08-01
TO AMEND THE ALGER COUNTY FINAL 911 SERVICE PLAN

WHEREAS, under the Emergency 9-1-1 Service Enabling Act (P.A. 32 of 1986, as amended) the Alger
County Board of Commissioners approved the final 911 service plan on June 14™, 1993 to benefit the citizens of
Alger County by providing a uniform and well known emergency telephone number; and

WHEREAS, the Alger County Board of Commissioners continues to believe that 911 services will benefit
the citizens of Alger County; and

WHEREAS, the State of Michigan enacted Public Act 164 of 2007 to further support 9-1-1 service in
Michigan; and

WHEREAS, Alger County has deemed it necessary to collect county-based 9-1-1 funds from
communications service providers as allowed under Public Act 164 of 2007 to defray the costs of being ready to
process, and of actually processing 9-1-1 calls placed within Alger County;

AND WHEREAS, Public Act 164 of 2007 allows for limited amendments to be made to the Alger County
9-1-1 Plan through resolution by County Board of Commissioners;

NOW, THEREFORE, BE IT RESOLVED that the Alger County Board of Commissioners hereby adopts

this amendment to Alger County 9-1-1 plan to establish a monthly county-based 9-1-1 surcharge as permitted under
P.A. 164 of 2007.

Motion carried by the following vote: Ayes — Commissioners Brock, Lindstrom, Mattson, Sandstrom, and Pullen.
Nays - none. Absent — none.
On a motion by Commissioner Lindstrom, seconded by Commissioner Sandstrom to approve the following

resolution:
RESOLUTION #08-02
TO ADOPT MONTHLY 9-1-1 SURCHARGES WITHIN ALGER COUNTY
WHEREAS, under the Emergency 9-1-1 Service Enabling Act (P.A. 32 of 1986, as amended) the Alger

County Board of Commissioners approved the final 911 service plan on June 14™, 1993 to benefit the citizens of
Alger County by providing a uniform and well known emergency telephone number; and

WHEREAS, the Alger County Board of Commissioners continues to believe that 911 services will benefit
the citizens of Alger County; and

WHEREAS, the State of Michigan enacted Public Act 164 of 2007 to further support 9-1-1 service in
Michigan; and

WHEREAS, Public Act 164 of 2007 allows for the creation of a county-based local 9-1-1 surcharge on all

communications service providers that can access 9-1-1 and provides for the collection, disbursement, use, and audit
of said funds; and

WHEREAS, Alger County has deemed that a monthly county-based local 911 surcharge be placed on all
communications service providers beginning July 1, 2008 as allowed under Public Act 164 of 2007 is necessary to
defray the cost of being ready to process and of actually processing 9-1-1 calls placed within Alger County; and

WHEREAS, Public Act 164 expires February 28, 2009, the monthly county-based surcharge will remain
in effect until that time, or is otherwise changed by law; and

FURTHER, that pursuant to Public Act 164 of 2007, the Alger County Board of Commissioners has
modified the 9-1-1 Plan on January 14, 2008 to reflect the changes in 9-1-1 surcharges collected by Alger County.

NOW, THEREFORE, BE IT RESOLVED that the Alger County Board of Commissioners hereby adopts
the county-based 9-1-1 surcharges on communications devices as permitted under P.A. 164 of 2007.

Motion carried by the following vote: Ayes — Commissioners Brock, Lindstrom, Mattson, Sandstrom, and Pullen.

Nays — none. Absent — none.
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It was moved by Commissioner Brock and seconded by Commissioner Mattson to approve the following

resolution:

RESOLUTION #08-03

WHEREAS, it has come to the attention of the Alger County Treasurer that in 2008 the Alger County
Board of Commissioners authorized the County Treasurer to collect the Limestone Township summer tax collection.

NOW, THEREFORE, BE IT RESOLVED that the Alger County Board of Commissioners authorizes the
County Treasurer to collect a 1% administration fee, as authorized by MCL a211.44.

Dated January 14, 2008

Catherine A. Pullen, Chair
Alger County Board of Commissioners

Motion carried by the following vote: Ayes — Commissioners Brock, Lindstrom, Mattson, Sandstrom, and Pullen.
Nays - none. Absent — none.

The Sheriff was present and told the board that a part-time person moved into a full-time position. This
position is coming out of the 911 budget. He also said he hires a temporary person every year. There will be a
Special Board meeting with the Sheriff to discuss the new hire on Thursday, January 17, 2008 at 4:00 p.m.

Correspondence was read by the County Clerk. There was an Oath of Office for Jennifer Mazzuchi for the
duties of the Office of Assistant Prosecuting Attorney and a letter from the County of Houghton regarding the
federal funds disbursed to or on behalf of that county for the Michigan Homeland Security Grant Program. These
will be placed in the file.

Public comment session was open. There was no public comment; thus, public comment session was
closed.

On a motion by Commissioner Lindstrom, seconded by Commissioner Sandstrom to adjourn this meeting.
Motion carried by the following vote: Ayes — Commissioners Brock, Lindstrom, Mattson, Sandstrom, and Pullen.

Nays - none. Absent — none.

Catherine A. Pullen, Chair Mary Ann Froberg
Board of Commissioners Alger County Clerk
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ALGER COUNTY BOARD OF COMMISSIONERS
SPECIAL BOARD MEETING

ANUARY 17, 2008

Pursuant to recess, the Alger County Board of Commissioners convened in the conference room of the
county building at 4:00 p.m. on the above date.

The meeting was called to order by Chairwoman Pullen with the following Commissioners present:
Commissioners Brock, Lindstrom, Mattson, Sandstrom, and Pullen. Absent — none.

The Board of Commissioners said the Pledge of Allegiance.

Public comment session was opened. There was no public comment; thus, public comment was closed.

On a motion by Commissioner Sandstrom, seconded by Commissioner Mattson, to accept and approve the
agenda as presented. Motion carried by the following vote: Ayes — Commissioners Brock, Lindstrom, Mattson,
Sandstrom, and Pullen. Nays - none. Absent — none.

The sheriff discussed with the board about his new hire. He said he went back to the 911 proposal and that
through the budget process he presented, he included a full time position. He said the 911 money can only be used
for 911 dispatches and associated costs. He said he wants a certified daytime dispatcher in the office. The sheriff
said with state approval, this will offset the percentage of their wages to 911. He wants to charge 25% of $37,306 to
the 911 budget to help offset the jail budget in the general fund. He said when someone goes to train for a certified
911 operator, the back fill can also be paid for out of the 911 budget and that the 911 fund has the money in the
budget. Commissioner Mattson said that he went to the clerk’s office and looked up the hiring freeze. He said that
the November 16, 2004 minutes say there is a hiring freeze until getting further notice of the financial status and a
hold on all replacements until further notice and until the budget shows we can hire. Therefore, the 911 fund budget
the sheriff provided showed a plan for this money. The sheriff also talked about changing the ambulance structure
and the people working on it and that he would come to the board when they are ready to work on it.

The clerk is to do a memo for the Richardson trial that all departments are to keep track of their own
expenses for this trial. Also there will be no budget amendments until a budget goes into the negative.

The clerk was also requesting a temporary person to help cover her office when the trial is going.

Public comment session was opened. Commissioner Mattson said there is a Committee of the Whole
meeting scheduled for January 31 and that in February there should be some thought to the elected officials and
what they are going to eamn for a salary and that it should be established prior to the filing date of the office. There
was no other public comment; thus, public comment session was closed.

It was moved by Commissioner Lindstrom and seconded by Commissioner Mattson to adjourn this meeting
at 5:10 p.m. Motion carried by the following vote: Ayes — Commissioners Brock, Lindstrom, Mattson, Sandstrom,

and Pullen. Nays — none. Absent — none.

Catherine A. Pullen, Chair Mary Ann Froberg
Board of Commissioners Alger County Clerk
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COMMITTEE OF THE WHOLE MEETING

OF
JANUARY 31. 2008

Pursuant to recess, the Alger County Board of Commissioners convened in the conference room of the
county building at 4:00 p.m. on the above date.

The meeting was called to order by Chairwoman Pullen with the following Commissioners present:
Commissioners Lindstrom, Sandstrom, Mattson, and Pullen. Absent — Commissioner Brock.

The Board of Commissioners said the Pledge of Allegiance.

Public comment session was open. There was no public comment; thus, public comment session is closed.

The Board has packets of what is to be on the February 11, 2008 Board of Commissioner’s regular board
meeting.

Jolene Hetherington, chair from the library board, presented the board ballot language for a county library
millage. It was the consensus of the board to recommend approving the wording at the regular board meeting on
February 11, 2008. The wording is as follows:

ALGER COUNTY LIBRARY BOARD

MAY 6. 2008 ELECTION BALLOT LANGUAGE

LIBRARY SERVICES PROPOSITION

PROPOSITION FOR MILLAGE INCREASE FOR LIBRARY SERVICES IN ALGER COUNTY

For the purpos¢ of funding library services in Alger County, and to levy for that purpose annually not more than .3
(3/10] mill (esymated to provide revenues of $91,000 in the first year of the levy), shall the limitation on the total
amount of taxes which may be imposed upon all taxable property within Alger County be increased at the level of .3
mill ($0.30 per $1,000.00) on the taxable valuation of such property for taxes levied for a period of five (5) years,
the years 2008 through 2012, inclusive?

Jolene also said that they are going to contact the township clerks just asking them to note in their meeting
if the library board came into extra funds, what would the townships be looking for. She said they are really looking
for feedback especially from Grand Marais and Rock River. Commissioner Pullen suggested that once the language
is approved in February, Jolene she should get the language out to the townships with a note of the steps taken and
who approved the language in Lansing. She said sometimes the townships have concems about this and that way
she has it documented. She also suggested that they read it and possibly support it. Jolene said they will be going to
the township meetings in April to discuss the millage.

Autumn Jauck will be at the February meeting to say she is the new president of the animal shelter. Also
she will probably request the county to do some updates for the animal shelter. Commissioner Pullen said that the
proper place for that should be at the building and grounds committee.

The clerk suggested changing the finance, executive, and committee of the whole meetings. She said we
can not really have finance meetings before the end of the month because we do not know where we stand on
budgets before the end of the month. Also there is not enough time to get the packages ready for the committee of
the whole meeting after the other meetings. She suggested having the finance and executive meetings the Tuesday
before the board meeting and then having the audit and the committee of the whole meeting the Wednesday before

the board meeting at 4:00 p.m. The board’s consensus was to pass this at the February meeting.
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The board was given life insurance packets to look at. Commissioner Pullen said we have to look hard at
retiree term life insurance. She said everyone needs to understand that life insurance is for people who have kids
and mortgages and things of that nature. She said the people are looking at this as a death benefit for their families.
She said that they need to address that if you retire, you don’t have anymore term life insurance through the county
and that also includes elected officials. Commissioner Pullen said they did not address the age reduction with the
union and that they need to have another meeting to address this. She said a labor relations meeting should be
scheduled to discuss this because it will be an issue. Commissioner Brock is suppose to find his questions that he
had written down from when Vivian Rousseau and Pat Dale attended a board meeting about their life insurance and
he is to go back and check the minutes.

The board is recommending the following resolution:

RESOLUTION #08-02
TO ADOPT MONTHLY 9-1-1 SURCHARGES WITHIN ALGER COUNTY

WHEREAS, under the Emergency 9-1-1 Service Enabling Act (P.A. 32 of 1986, as amended) the Alger

County Board of Commissioners approved the final 911 service plan on June 14%, 1993 to benefit the citizens of

Alger County by providing a uniform and well known emergency telephone number; and

WHEREAS, the Alger County Board of Commissioners continues to believe that 911 services will benefit
the citizens of Alger County; and

WHEREAS, the State of Michigan enacted Public Act 164 of 2007 to further support 9-1-1 service in
Michigan; and

WHEREAS, Public Act 164 of 2007 allows for the creation of a county-based local 9-1-1 surcharge on all
communications service providers that can access 9-1-1 and provides for the collection, disbursement, use, and audit
of said funds; and

WHEREAS, Alger County has deemed that a monthly county-based local 911 surcharge of $.18 be placed
on all communications service providers beginning July 1, 2008 as allowed under Public Act 164 of 2007 is
necessary to defray the cost of being ready to process and of actually processing 9-1-1 calls placed within Alger
County; and

WHEREAS, Public Act 164 expires February 28, 2009, the monthly county-based surcharge will remain
in effect until that time, or is otherwise changed by law; and

FURTHER, that pursuant to Public Act 164 of 2007, the Alger County Board of Commissioners has
modified the 9-1-1 Plan on January 14, 2008 to reflect the changes in 9-1-1 surcharges collected by Alger County.

NOW, THEREFORE, BE IT RESOLVED that the Alger County Board of Commissioners hereby adopts
the county-based 9-1-1 surcharges on communications devices as permitted under P.A. 164 of 2007.

Commissioner Brock talked about a building and grounds’ meeting that was held this morning because of
an issue of the parking lot being icy. Commissioner Sandstrom called the sheriff’s office saying someone from the
county building called him to complain about the icy parking lot. Murray said he spread salt and sand about four
times that morning and with the weather, he couldn’t keep up. Commissioner Brock said our contract with Hines
does not cover sand or salt. When you call in that you need salt and sand, it costs the county extra money. He said
when we redo the contracts, we need to look at that. It was discussed that neither the county nor the city could
spend the time to salt the parking lot. He said maybe they could discuss it at the regional government meetings. It
was also discussed for the building and grounds department to purchase a spreader and have the trustees go out with
sand and salt and use the spreader around the parking lot.

Commissioner Pullen said she is going to meet with Jim Isleib on Monday the 4™ about the Emerald Ash
Borer. She said she wants the board to meet as a committee of the whole in February or March to have a discussion
with Jim on this issue.

The clerk is going to check on a resolution for the ORV HB 4323.
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Public comment session was open. There was no public comment; thus, public comment session is closed.
It was moved by Commissioner Lindstrom and seconded by Commissioner Sandstrom to adjourn this
meeting. Motion carried by the following vote: Ayes — Commissioners Brock, Lindstrom, Sandstrom, Mattson, and

Pullen. Nays — none. Absent —none.

Catherine A. Pullen, Chair Mary Ann Froberg
Board of Commissioners Alger County Clerk
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ALGER COUNTY BOARD OF COMMISSIONERS
REGULAR BOARD MEETING

FEBRUARY 11, 2008

Pursuant to recess, the Alger County Board of Commissioners convened in the conference room of the
county building at 4:00 p.m. on the above date.

The meeting was called to order by Vice-Chairman Mattson with the following Commissioners present:
Commissioners Brock, Lindstrom, Sandstrom, and Mattson. Absent — Commissioner Pullen.

The Board of Commissioners said the Pledge of Allegiance.

Public comment session was opened. There was no public comment from the floor; thus, public comment
session was closed.

On a motion by Commissioner Lindstrom, seconded by Commissioner Sandstrom to accept and approve
the agenda as presented. Motion carried by the following vote: Ayes — Commissioners Brock, Lindstrom,
Sandstrom, and Mattson. Nays — none. Absent — Commissioner Pullen.

It was moved by Commissioner Sandstrom and seconded by Commissioner Lindstrom to approve the
minutes of the December 10, 2007; December 28, 2007; January 2, 2008; and the January 10, 2008 meetings.
Motion carried by the following vote: Ayes - Commissioners Brock, Lindstrom, Sandstrom, and Mattson. Nays -
none. Absent — Commissioner Pullen.

On a motion by Commissioner Sandstrom, seconded by Commissioner Brock to approve the wording of
the library millage as follows:

ALGER COUNTY LIBRARY BOARD
MAY 6. 2008 ELECTION BALLOT LANGUAGE

LIBRARY SERVICES PROPOSITION

PROPOSITION FOR MILLAGE INCREASE FOR LIBRARY SERVICES IN ALGER COUNTY

For the purpose of funding library services in Alger County, and to levy for that purpose annually not more than .3
[3/10] mill (estimated to provide revenues of $91,000 in the first year of the levy), shall the limitation on the total
amount of taxes which may be imposed upon all taxable property within Alger County be increased at the level of .3
mill (80.30 per $1,000.00) on the taxable valuation of such property for taxes levied for a period of five (5) years,
the years 2008 through 2012, inclusive?

Motion carried by the following vote: Ayes — Commissioners Brock, Lindstrom, Sandstrom and Mattson. Nays —
none. Absent — Commissioner Pullen.

Autumn Jauck, the new President for the Alger County Animal Shelter was present. She reported that the
shelter had a great year, adopting out 170 animals. She is requesting help from the County to paint the outside of
their building this surnmer. This will be brought before the building and grounds committee.

It was discussed that the Committee of the Whole meetings will be held the Thursday before the regular
board meeting. The next meeting will be March 6™ at 4:00 p.m.

On a motion by Commissioner Sandstrom, seconded by Commissioner Brock to approve an increase in
ambulance mileage costs from $5 per mile to $10 per mile. Motion carried by the following vote: Ayes —

Commissioners Brock, Lindstrom, Sandstrom, and Mattson. Nays — none. Absent — Commissioner Pullen.
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It was moved by Commissioner Lindstrom and seconded by Commissioner Sandstrom to approve the 2007
annual report from the Clerk / Register of Deeds that was submitted by the Alger County Clerk as below:
Alger County Clerk / Register of Deeds Annual Report for 2007
February 11, 2008
Elections
2 Elections held in 2007
Vital Records Filed
Deaths 80
Births 1
Marriages 57 (County Clerk performed 13 of those marriages)
Divorces 34
Circuit Court Cases
New Cases Filed 176
Jury Trials 1
Cases Closed 161
Other Clerk Duties
Passports issued 38
CCWs issued 38

Account Payable checks issued 2,521 totalling an amount of $7,308,063.27
Payroll checks issued 1,494

Register of Deeds

Documents scanned 2,984
Number of pages scanned 11,587

Motion carried by the following vote: Ayes — Commissioners Brock, Lindstrom, Sandstrom and Mattson. Nays -
none. Absent — Commissioner Pullen.

On a motion by Commissioner Brock, seconded by Commissioner Sandstrom to approve the Courthouse
Union Contract. Motion carried by the following vote: Ayes — Commissioner Brock, Lindstrom, Sandstrom, and
Mattson. Nays — none. Absent - Commissioner Pullen.

It was moved by Commissioner Sandstrom and seconded by Commissioner Lindstrom, to approve the
board bills as recommended by the audit committee. Motion carried by the following vote: Commissioners Brock,
Lindstrom, Sandstrom and Mattson. Nays — none. Absent — Commissioner Pullen.

On a motion of Commissioner Sandstrom, seconded by Commissioner Brock to authorize the Treasurer to
transfer $176,411 from #286 revenue sharing fund into the general funds #445 revenue sharing. Motion carried by
the following vote: Ayes — Commissioners Brock, Lindstrom, Sandstrom and Mattson. Nays - none. Absent -
Commissioner Pullen.

It was moved by Commissioner Brock and seconded by Commissioner Lindstrom to authorize the
Treasurer to transfer $525,900 from #286 revenue sharing fund into the general fund for cash flow purposes ~
Monies to be paid back in December 2008. Motion carried by the following vote: Ayes — Commissioners Brock,

Lindstrom, Sandstrom and Mattson. Nays - none. Absent — Commissioner Pullen.
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On a motion by Commissioner Lindstrom, seconded by Commissioner Sandstrom to authorize the
following 2007 budget transfers:

Transfer $67.28 from the Circuit Court budget to the Prosecuting Attorney’s budget.

Transfer $797.68 from the Circuit Court budget to the Jail budget.

Transfer $10,735.09 from the Equalization Department budget to the Employee Fringe Benefits budget
Motion carried by the following vote: Ayes — Commissioners Brock, Lindstrom, Sandstrom, and Mattson. Nays -
none. Absent - Commissioner Pullen.

The Resolution #08-02 to adopt monthly 911 surcharges within Alger County was postponed until next
meeting. The sheriff is waiting for a new template.

Correspondence was read by Vice-Chairman Mattson. There were letters from the Michigan State Housing
Development Authority regarding Alger County’s CDBG Grant and Phoenix Aviation Managers, Inc. regarding
renewal information for the airport insurance. There was also a thank you from the Upper Peninsula Power
Company for the resolution regarding the U.P. Power Company’s AuTrain Shoreline Management.

Public Comment Session was opened. Sheriff Cromell reported on the problems in AuTrain with the river
backing up.

Commissioner Pullen arrived at 4:40 p.m.

It was moved by Commissioner Lindstrom and seconded by Commissioner Sandstrom to adjourn the
meeting at 4:45 p.m. Motion carried by the following vote: Ayes — Commissioners Brock, Lindstrom, Mattson,

Sandstrom and Pullen. Nays - none. Absent — None.

Catherine A. Pullen, Chair Mary Ann Froberg
Board of Commissioners Alger County Clerk








